October 2010 RGSA Board Meeting Minutes

In Attendance:

Dave Decker, Mike Stok, Scott Freeman, Rick Anderson, Chris Nordstrom, Kathy Youngquist, Ken Murphy, Chris Nelson, Lucas Villarreal, Bob Klepsa

Minutes Approval:

September meeting minutes were approved.

2011 OPEN Board of Director Positions:

Stok spoke to Johnson and she is interested in continuing to work on the board next season, but is not interested in pursuing the Travel Director position.

Nordstrom stated that he is resigning from the board due to time constraints.

Stok also spoke to Julie Swanson who is interested in working on the board next season.

Bob Klepsa stated that he has previous experience working with the umpires in boys baseball and would be willing to take on this role for the board next season.

Lucas Villarreal said that he was interested in filling the Equipment Director role.

The board voted and all approved both Klepsa as Umpire Director and Villarreal as Equipment Director for this coming season!

The following Board of Director positions are still open for next year:

· Travel

· VP

· Secretary

Discussion continued surrounding the open positions that remain and the possible people to fill these roles. Stok pointed out that we possibly have more people interested in helping than current roles available and that we should also consider the roles that will open up next season. Possibly having one or more fill the role of At-Large and work with a current Director that will be leaving at the end of this season. Roles that could be available at end of next season: Concessions and Sponsorship Directors.

Several suggestions were made and include: Johnson as Concessions Director, Avenson as VP (main role managing registration), Herling as Secretary and Swanson as Travel Director.

Equipment:

Nordstrom Stated that the organization will need to buy some additional shirts for next season and have them printed. Additional balls will need to be purchased and possibly Hawkinson can get them from ASA. More shorts will be needed. Bat numbers are sufficient for the coming 4 or 5 years and helmets are in good shape.

Pin Design 2011:

Stok stated that he is planning on creating the new design for this coming season. Decker stated that it would be nice to get them in time for registrations.

Treasurer:

Anderson asked is he should reserve that picnic shelter for the same week as this past year. Discussion surrounded the possible conflict with Nationals that are in SD this summer.

It was decided to have the picnics that 3rd week of July on Tuesday and Thursday in 2001

Anderson stated that due to Board Director changes there needs to be some changes to who has the authority to have access to the RBCU banking accounts and checkbooks.

The following should exist for the RGSA Accounts at RBCU:

· RGSA Savings Account (RBCU #50)

· Remove Murphy

· Add Stok

· Keep Anderson

· RGSA Checking Account (RBCU #48)

· Remove Murphy

· Add Stok

· Keep Anderson

· RGSA Travel Checking Account (RBCU #77)

· Remove Murphy

· Keep Hawkinson

· Keep Anderson

· RGSA Organizations Address should be:



Richfield Girls Softball Association



Attn: Rick Anderson, Treasurer



P.O. Box 23091



Richfield, MN 55423-0091

Open Discussion:

Youngquist suggest that the board consider having a table at the local schools open house this year. Possibly have current players working the tables with their uniforms.

It was suggested that we also consider handing out pencils.

Next Meeting:

Sunday, November 7,  7:00 PM at Oak Grove Lutheran Church.

